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Welcome & Introductions



Meet the TAC

• Why are you 
excited to serve on 
the TAC? 

• What is your 
agency or 
department’s 
interest in the 
LRTP? 



Role of the TAC

• In-reach to your colleagues 
and leadership

• Share relevant (and timely) 
information

• Provide data and 
background information

• Review technical work

• Advise at critical junctures



Project Opportunities & 
Work Plan



Building on a Strong Foundation
Reflect what’s been done before

• Updated travel demand model 
(including active 
transportation)

• Robust engagement foundation

• Clear articulation of goals

• Positive trends toward 
sustainable and multimodal 
transportation



Understanding Current Trends
Technological, natural, and cultural forces



Framing Growth, Density, and 
Affordability
Understand who benefits

• Use the updated model to 
understand how investments 
impact people

• Connect project types and 
allocations to affordability

• Support existing industry and 
future jobs to enhance 
economic competitiveness



Connecting Urban and Rural
Reflect unique contexts and identities

• Bring the whole County 
into the conversation

• Create tailored solutions
• Use new approaches to 

address shifting modal 
preferences

• Build on interest in active 
transportation and 
growing transit ridership



Our Approach
Four integrated phases



Framing the Challenge and 
Establishing Outcomes

• Public Involvement Plan 
• Existing Conditions Findings 
• Goals & Performance Measures
• Evaluation Framework 
• Emerging Mobility Playbook
• Project Identification



Creating and Evaluating Solutions

• Project Evaluation 
Results 

• Scenario 
Development & 
Review

• Recommended 
Scenario 

• Project Descriptions & 
Cost Estimates



Reviewing Priorities and 
Recommendations
• Financial & Implementation Plan
• Programmatic Recommendations
• Draft & Final Plan



Project Schedule



Your Turn



Current Projects



Your Projects

• What are the most 
important projects 
you have underway 
that overlap with the 
work anticipated 
through the LRTP?

• What are the 
opportunities for 
collaboration? 



Public Engagement



Needs Assessment Findings
• Communicate the role of the 

MPO
• Front-load engagement 

opportunities to get the public 
involved early

• Use values-based metrics to 
guide decision making

• Set the backdrop to explain 
why we need an update every 
four years



Public Involvement Goals

• Create an informed public 
pertaining to Missoula Connect 
and the MPO’s role

• Build public trust in the MPO and 
demonstrate the investment of 
the MPO in the larger planning 
area

• Form a more collaborative, 
positive relationship with leaders 
in the Missoula Valley



Potential Tools

• Surveys and values exercises 
• In-person and online open 

houses
• Pop-up events
• Community partner meetings
• Standing drop-in meetings
• Media relations and press 

releases 



Your Ideas

• What ideas do you 
have for engaging 
those you serve? 

• Are there 
opportunities to 
partner? 



Initial Existing Conditions 



Recent Projects
• I-90 interchanges at 

Orange St & Van Buren St
• Bitterroot Trail completion 

through MRL Park and 
bridge over Reserve St

• Russell St
• Missoula ADA upgrades
• Reserve St barrier
• Madison St Bridge



2019 Transportation Survey
• Less than 1/3 of residents 

rated the transportation 
system as “fair” or “poor”

• City residents are more 
satisfied with the 
transportation system than 
County residents

• Transit and active mode 
commuters are more satisfied 
than auto commuters



2019 Transportation Survey

• Top priority investments
– Transit (22%)
– Roadway Maintenance (19%)
– Bicycle/Ped Facilities (15%)

• City residents prioritized transit 
and biking and walking 
investments, while County 
residents prioritized roadway 
maintenance



Getting to Know Missoula
Missoula area residents



Getting to Know Missoula

Area by the Numbes-02

Missoula area residents



Draft 
Equity 
Index

Factors
• Age 65+

• Age Under 18

• Low Income

• Disability

• Limited English 
Proficiency

• Race/Ethnicity

• Vehicle Access



Getting to Know Missoula

Area by the Numbers-02

Missoula area workers



Commute Patterns



Getting Around Missoula Today



Average 
Annual 
Daily Trips
2019



Crash 
Density:   All 
Modes
2013-2017



Bicycle 
Network
2019



Pedestrian 
Network Gaps
2019



Example 
Pedestrian 
Network
Gaps



Transit Ridership 



Your Feedback

• What haven’t we 
covered that is 
important to you and 
your department or 
agency? 

• What additional 
information would 
you like to see?

• What data do you 
have that we should 
be using? 



Potential Goals and Metrics



Current LRTP Goals



Your Approaches

• What goals has your 
department or agency 
identified in current 
planning efforts? 

• What performance 
measures or metrics 
are you tracking? 



Questions and Next Steps



Priorities for March and April
• Hold public open house
• Continue existing conditions 

analysis and background research
• Highlight key challenges and 

opportunities to address
• Develop draft goals and 

performance measures
• Begin financial analysis



Thank you!

Aaron Wilson, MPO
wilsona@ci.missoula.mt.us

Jennifer Wieland
jwieland@nelsonnygaard.com

missoulampo.com/long-range-transportation-plan
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